Approved April 5, 2016
Cemetery Trustee's
Meeting Minutes
February 19, 2016
1:00pm
Alton Town Hall

Present were the following: Bonnie Burgess, Chairman, Germaine Glidden and
Sheri York.

Bonnie Burgess opened the meeting at 1:12pm.
YTD: O Burials

The Trustees reviewed the minutes from the 12/18/15 and the 1/12/16
meeting. Germaine made a motion to accept the minutes as read without
change, Bonnie seconded the motion.

Bonnie stepped down as chair as her term is up at the next election and she
has decided not to run for the Trustee position again. Bonnie recommended
that Germaine become the chairman and handed the position over to her.

Bonnie had asked Sheri if the Trustee's should start to advertise for a part
time seasonal employee or if they should wait to see if the Selectmen were
going to be taking over the Cemetery. Sheri checked with Russ and he said
to go ahead and advertise and keep running the Cemetery as they always had.
Sheri will start advertising next week in the Baysider and the Laconia Daily
Sun.

Sheri gave the Trustee's the 2016 budget for their review.

Russ wants the Trustee's to stand up at the deliberative and speak of why
they support the decision for the Selectmen to take over the Cemetery
Department. Bonnie and Germaine informed Sheri that neither of them
would be around at that ftime as they will both be on vacation. Bonnie said
that she would write a letter expressing why the Trustee's feel it is best for



the Town to take it over and Russ said he would have someone read it at the
deliberative session.

Loring looked at the urns at the Old Riverside Cemetery and said that if we
could find an old brake drum from a 1 ton or larger truck it may be able to
help support the urns.

Meeting Adjourned at 2:31pm

Next meeting will be held on February 9™ @ 1:00pm at the Alton Town Hall.

Respectfully Submitted,

Sheri York
Cemetery Liaison



